Peace through Play

Student Organization Constitution

Article 1: Name

The name of this organization shall be hereafter referred to as Peace through Play (PtP).

Article 2: Mission Statement 

“Peace through Play implements and sustains a peacebuilding model to counter the cycle of youth violence that pervades our communities and the young people we serve: on campus, locally, and internationally. Through our Three Communities Initiatives we create opportunities for the mutual empowerment of college students and youth. We utilize educational games as an interactive teaching method that emphasizes leadership skill building, socio-emotional learning and self identity awareness; we are students empowering students to promote a culture of peace.”

Article 3: Membership

Section 1: Peace through Play does not discriminate on the basis of race, national origin, color, gender, gender identity, religion, religious creed, genetics, sex, age, ancestry, veteran status, disability, or sexual orientation. 

Section 2: Membership will be open to all full-time undergraduate students.

Section 3: Peace through Play will maintain a membership of at least twelve (12) members at all times. 

Section 4: Peace through Play members must submit applications at the start of each semester to be scheduled for programming and added to the organization roster.

Article 4: Officers

Section 1: All officers will be responsible for knowing and understanding the information in the Student Organization Handbook and the Code of Student Conduct.

Section 2: All officers must be full-time undergraduate students at Northeastern University. 

Section 3: All officers, collectively known as the Executive Board, will be responsible for the provisions stated in Article 5, Section 1, as well as the following:

· Attend weekly Executive Board meetings

· Attend weekly general meetings and serve as leaders for any breakout sessions during said meetings

· Vote, or formally abstain from voting, on all Executive Board motions to amend this constitution

· Stay informed of the procedures and responsibilities dictated by this constitution

Section 4: Officer positions on the PtP Executive Board, along with each position description, will be as follows: 

Executive Director

· Communicate directly with and support the Director of On Campus Affairs, Director of Local School Partnerships, and Director of Global Partnerships

· Oversee Executive Board and serve as a supportive resource for all Executive Board members

· Plan both general assembly and Executive Board meetings

· Interview Executive Board applicants

· Direct the overall vision and maintain the moral imperative of the student organization

· Meet regularly with the PtP faculty advisor regularly to discuss issues and provide updates on the organization

· Mediate conflict resolution among Executive Board members

· Form exploratory committees to deal with any unforeseen issues and needs of the organization

· Ensure the constitutionality of all actions taken by the Executive Board
The following Executive Board positions fall under the supervision of the Executive Director, and are responsible for coordinating with and seeking support from said director. This group shall be known as the ‘Community Directors’: 

Director of On Campus Affairs

· Stay current with university rules and regulations

· Attend meetings regarding administrative changes and updates

· Manage, support and establish lines of communication with the on-campus side of the Executive Board (as specified later in this section)

· Attend planning meetings for general assembly and Executive Board meetings

· Collect and review Executive Board applications

· Interview Executive Board applicants

· Develop and document meeting agendas

· Coordinate with scheduling for volunteers each semester

· Develop a comprehensive roster for PtP

· Complete student organization registration at the beginning of each semester

· Communicate with the Executive Director about ongoing tasks on the on-campus side of the Executive Board (as specified later in this section)

· Maintain and record amendments to this constitution

Director of Local School Partnerships
· Manage, support and establish lines of communication with the local partnerships side of the Executive Board

· Attend planning meetings for general assembly and Executive Board meetings

· Interview Executive Board applicants

· Communicate and serve as a resource for all programming coordinators

· Establish a presence at all partnership schools alongside school coordinators

· Stay informed about current state of school programming

· Communicate with the Executive Director about ongoing tasks on the local school programming side of the Executive Board

· Meet regularly with the PtP faculty advisor alongside the Executive Director

Director of Global Partnerships

· Attend planning meetings for general assembly and Executive Board meetings

· Interview Executive Board applicants

· Support, advise and communicate with the existing PtP co-op(s)

· Advertise and promote PtP co-op opportunities to the Northeastern student body and to current PtP members

· Interview, evaluate and select international co-op applicants

· Seek and apply for grants and sources of funding for international co-ops

· Search for and establish partnerships with organizations that can assist PtP in facilitating international co-ops

· Organize and run weekly International Committee meetings 

· Maintain and update the Peacemaker curriculum utilized for international co-ops 

· Communicate with the Executive Director about ongoing tasks regarding global initiatives
The following Executive Board positions fall under the supervision of the Director of On Campus Affairs, and are responsible for coordinating with and seeking support from said director: 

Director of Administration

· Track attendance at both meetings and programming for all PtP volunteers

· Communicate with Director of University Partnerships about weekly attendance of volunteers under said director’s oversight (as specified under the roles of Director of University Partnerships)

· Attend and record minutes at all PtP planning meetings for general assembly and Executive Board meetings

· Establish lines of communication with volunteers outside of meetings, primarily through maintaining the organization email account and sending weekly emails to volunteers

· Maintain and execute the provisions of the PtP organizational policy

· Maintain the back-end Executive Board website

Director of Events and Recruitment

· Plan, advertise, execute and evaluate all PtP-sponsored events and fundraisers

· Coordinate with the Student Activites Office for event planning

· Reserve space and seek funding for all PtP-sponsored events

· Stay current with university policies on student activities and event planning 

· Establish event budgets with Director of Finance

· Coordinate end-of-semester celebration for PtP volunteers

· Coordinate volunteer recruitment efforts at the beginning of each semester

· Register for and coordinate tabling for volunteer and activity fairs

· Communicate with Director of Outreach about collaborations with other student organizations

Director of Finance

· Manage all PtP accounts and funds through communication and coordination with the Student Activities Business Office

· Coordinate fundraiser details with Director of Events and Recruitment

· Seek and apply for grants and sources of funding for campus and local initiatives

· Reimburse members for PtP-related expenses

· May not reimburse travel costs for members

· Maintain accurate spending records

· Keep the Executive Board up-to-date on the financial situation of the organization

· Attend workshops for the Budget Review Committee and similar financial-based information sessions

· Create and maintain an overall budget for the organization each semester

· Coordinate with appropriate directors to allocate funds
Director of Outreach

· Foster and maintain relationships with on-campus cultural centers and student organizations

· Seek partnerships and collaborations with other student organizations for on-campus events and initiatives

· Represent PtP at any support meetings among NU student organizations

· Maintain PtP’s relationship with the Millennium Campus Network (MCN), and utilize MCN resources when possible

· Coordinate with the Director of Design and Social Media to draft periodic newsletters about PtP happenings
Director of Design and Social Media

· Design web layout for PtP website and back-end Executive Board website

· Work with Director of Events and Recruitment to draft promotional materials for PtP-sponsored events

· Update all social media sources (Twitter, Facebook, etc.) with PtP happenings

· Update all PtP visual documents

· Coordinate with Director of Outreach on drafting periodic newsletters about PtP happenings

· Develop slideshow for any end-of-semester celebration

Director of University Partnerships

· Track hours and communicate performance to necessary university departments and program coordinators for the following:
· Service-Learning students 
· Work-Study participants
· Civic Engagement Program student scholars
· AmeriCorps Student Leaders in Service candidates
· Coordinate with Director of Administration on attendance of volunteers listed above
· Monitor and, when applicable, facilitate the volunteer experiences of Service-Learners and CEP scholars, in regards to both their direct service experiences and their respective reflection requirements. 

· Maintain Peace through Play’s relationship with the Center of Community Service, the Social Justice Resource Center, and university academic departments

The following Executive Board positions fall under the supervision of the Director of Local School Partnerships and are responsible for coordinating with and seeking support from said director: 

* Note: The following positions may have more than one representative, depending on the number of PtP partnership schools in a given semester and the types of programs (i.e. After-school, School Climate, etc.) operating in each school

After-School Coordinator(s) 

· Mediate minor conflict resolution among after-school volunteers

· Maintain structure and ensure successful execution of after-school programming

· Coordinate and assist volunteers in traveling to and from partnership school

· Maintain relationships with after-school faculty

· Establish lines of communication with after-school volunteers in partnership school

· Coordinate after-school volunteer training each semester

· Serve as a supportive resource for after-school volunteers both in the partnership schools and at general meetings

· Lead after-school breakout group at general meetings

· Record after-school attendance and communicate with Director of Administration about volunteer attendance in accordance with PtP organizational policy

School Climate Committee Coordinator(s)

· Communicate with after-school coordinator(s) to establish themes and ideas for relevant visuals and in-school events

· Establish lines of communication with school climate committee volunteers in partnership school 

· Record school climate committee attendance and communicate with Director of Administration about volunteer attendance in accordance with PtP organizational policy

· Maintain relationships with school faculty in regards to school visuals and in-school event planning

· Organize and run weekly school climate committee activities
· Lead school climate committee breakout group at general meetings

· Maintain all supplies needed for in-school visuals and establish school climate committee budgets with the Director of Finance

The following Executive Board position does not fall under the jurisdiction of any one Community Director, and as such fall under the supervision of the Executive Director, and are responsible for coordinating with and seeking support from said director: 

Director(s) of Program Development and Assessment

· Develop and maintain an interactive curriculum for all programming volunteers to employ in their service with the youth in partnership schools
· Evaluate the efficiency of PtP meetings, programs, and organization via surveys, observations, and other data collection methods
· Propose modifications, with the guidance of the Executive Director,  to any aspect of the organization which previous evaluations determine need improvement
· Proactively brainstorm and plan new programs.
· Participate in the planning and facilitation of all training sessions

· Serve as a program planning resource for Executive Board members

Section 5: Considering the difficult balance between maintaining a full-time co-op job and meeting the demands of an Executive Board position for Peace through Play, Northeastern students that plan to be on a full-time co-op for the application semester will only be permitted to apply for the following positions: 

· Director of Administration

· Director of Design and Social Media

· Director of Finance

· Director of Global Partnerships

· Director(s) of Program Development and Assessment

Section 6: In accordance with Article 4, Section 5, Executive Board applicants that plan to be on a part-time co-op for the application semester will be allowed to apply for any open Executive Board position, and eligibility for position(s) will be reviewed and determined on a case-by-case basis.

Section 7: Due to the nature of Northeastern's co-op cycle it is rare that a student will spend more than one consecutive semester in classes. As a result of this, and in accordance with Article 4, Section 5, an Executive Director will rarely be available for more than one consecutive semester. Taking into consideration the inefficiencies of training a replacement Executive Director each semester, as well as the disruption that this causes to the organization's leadership, the role of Executive Director will be available to a student on Full-Time Co-op on a case by case basis determined by a vote of the existing Executive Board.
Section 8: As outlined in Article 5, Section 4, the Executive Director, Director of Local School Partnerships, Director of On Campus Affairs, Director of Global Partnerships, and Director of Administration will be required to attend all planning sessions for the Executive Board meetings and general meetings. Said planning meetings, however, will be open to any Executive Board member who wishes to attend.

Section 9: After serving two consecutive semesters on the Executive Board, an Executive Board member must either re-apply for his/her position, or resign from his/her position with the option of applying for a different Executive Board position. The position becomes open to general membership to apply for under these circumstances.
Article 5: Advisor
Section 1: The advisor to the club must be a full-time faculty or staff member at 
Northeastern University.  The advisor will be an ex-officio, non-voting member on all committees of the organization. 
Section 2: The advisor will be responsible for financial oversight by signing all financial forms for the Student Activities Business Office. 

Section 3: The advisor will be responsible for attending weekly meetings with the Executive Director and Director of Local School Partnerships to stay informed and consult on the overall operations of the organization.

Article 6: Election of Officers
Section 1: Open Executive Board positions shall be publicized to all general members at least one week before the end of the application period. 

Section 2: The application period will be extended, if necessary, at the discretion of the Director of On Campus Affairs.

Section 3: The applicant must submit his or her own application. Members will not be permitted to nominate peers for Executive Board positions.

Section 4: Transitions will take place during both the fall and spring semesters.

Section 5: The Director of Administration will be responsible for updating Executive Board applications each semester, accounting for any necessary changes.

Section 6: Applicants can apply for a maximum of two positions in a given semester, and may only be selected to one of those positions for a given semester.

Section 7: The Director of On Campus Affairs will be responsible for collecting Executive Board applications.

Section 8: As outlined by Article 5, Section 4, the Executive Director, the Director of Local School Programming, the Director of On Campus Affairs, and the Director of Global Partnerships will be responsible for interviewing all Executive Board applicants.

Note: The individual that currently occupies the position the applicant is pursuing is encouraged to be present at the interview, unless that individual is re-applying for his/her position.

Section 9: For purposes of the election of officers, a voting member is defined as a current member of the Peace through Play Executive Board.

Section 10: The following procedures will be followed to confirm incoming Executive Board members: 

a. Applicants will be confirmed by a two-thirds majority of voting members

b. If no candidate obtains a two-thirds majority of voting members, then:

i. Competing applicants will be given the opportunity to appeal directly to the Executive Board.

ii. After appeals, voting members will again vote on the candidates for the position.

iii. During this second round of voting, the Executive Board members that were present for the applicant interviews will have their votes counted twice.

iv. The two-thirds requirement will be upheld for the second round of voting.

c. If no candidate obtains a two-thirds majority vote after appeals, then the individual currently occupying the position will select his/her replacement. 

i. If said individual is an applicant under consideration for retaining his/her position, then the Executive Director will make the final selection.

ii. If said position under discussion is Executive Director, and that individual is under consideration for retaining his/her position, then the Director of Local School Programming, Director of On Campus Affairs, and Director of Global Partnerships will make the final selection, based on a two-thirds majority of voting members.

Article 7: Removal of Members and Officers

Section 1: General members will be removed from Peace through Play as dictated by the provisions and procedures indicated in the PtP organizational policy.

Section 2: The following procedures will be followed in addressing the removal of PtP Executive Board members, not including Executive Director, Director of Local School Partnerships, Director of On Campus Affairs, or Director of Global Partnerships: 

a. If an Executive Board member believes that another Executive Board member not fulfilling the roles and responsibilities attached to his/her position, the Executive Board member is responsible for discussing the issue with the alleged underperforming member. 

b. If such issues continue after this initial discussion, the Executive Board member should bring the issue to the attention of the supervisor of the Executive Board member in question, who will be responsible for facilitating a conversation between the two parties.

c. If such issues continue after this facilitated discussion, the Executive Director and the supervising director will inform the Executive Board member in question that an Executive Board vote will take place over the status of that individual’s Executive Board membership, and said individual will be given the opportunity to resign before a vote takes place.

d. If the member in question elects to not resign, then both sides will present the opposing perspectives of the case to the Executive Board, followed by a ballot vote on the status of Executive Board membership. 

e. A three-quarters majority of voting members is required to remove an Executive Board member from his/her position. 

Section 3: The following procedures will be followed in addressing the removal of the Director of Local School Partnerships, Director of On Campus Affairs, or Director of Global Partnerships:

a. If an Executive Board member believes that one of the above Executive Board members is not fulfilling the roles and responsibilities attached to his/her position, the Executive Board member is responsible for discussing the issue with the alleged underperforming member. 

b. If such issues continue after this initial discussion, the Executive Board member should bring the issue to the attention of the Executive Director, who will be responsible for facilitating a conversation between the two parties.

c. If such issues continue after this facilitated discussion, the Executive Director and the members mentioned above (not including the member in question) will inform the Executive Board member in question that an Executive Board vote will take place over the status of that individual’s Executive Board membership, and said individual will be given the opportunity to resign before a vote takes place.

d. If the member in question elects to not resign, then both sides will present the opposing perspectives of the case to the Executive Board, followed by a ballot vote on the status of Executive Board membership. 

e. A three-quarters majority of voting members is required to remove an Executive Board member from his/her position. 

Section 3: The following procedures will be followed in addressing the removal of the Executive Director: 

a. If an Executive Board member believes that the Executive Director is not fulfilling the roles and responsibilities attached to his/her position, the Executive Board member is responsible for discussing the issue with said director.

b. If such issues continue after this initial discussion, the Executive Board member should bring the issue to the attention of his/her supervising director, who will be responsible for collectively facilitating a conversation between the two parties.

c. If the supervising director of the Executive Board member issuing the complaint is the Executive Director, then he/she should bring the issue to the other directors under the direct supervision of the Executive Director. 

d. If such issues continue after this facilitated discussion, the faculty advisor and the directors under the direct supervision of the Executive Director will inform the Executive Director that an Executive Board vote will take place over the status of that individual’s Executive Board membership, and said individual will be given the opportunity to resign before a vote takes place.

e. If the Executive Director elects to not resign, then both sides will present the opposing perspectives of the case to the Executive Board, followed by a ballot vote on the status of Executive Board membership.

f. A three-quarters majority of voting members is required to the Executive Director from his/her position. 

Article 8: Parliamentary Authority 
Section 1: Robert’s Rules of Order will be the guide for all organizational procedures not specifically defined in the constitution or by-laws.  
Section 2: Peace through Play defines a quorum as 50% plus one of current Executive Board membership for all Executive Board motions.

Article 9: Amendments 
Section 1: This constitution may be amended by a two-thirds majority of all members.
Section 2: Notice of the amendment must be presented in writing at least one meeting prior to the voting.
